Minutes

Mtg. Facilitator: Samantha Sweet, Alison Krompf Where: Microsoft Teams
Date: 2.12.21
Start Time: 10:00pm
End Time: 11:00pm
Attendees
Those marked with a “v”” were in attendance, those marked with a “x” weren’t. BOLD indicate meeting guests.
Name DA/SSA/Dept. Name DA/SSA/Dept.
@ | Troy Parah NCSS ® | Carolyn McBain DMH
@®| Amanda Morong NCSS ® | Dillon Burns VCP
@ | Diane Bugbee DAIL Bryanne Castle LCMH
Lindsay Mesa Pathways Laura Kass RMH
@ | Kate Lamphere HCRS @ | Danielle Payton RMH
@ | Julie Pagliccia UCS ® | Lori Vadakin UCS
Tim Gould NKHS O | Matt McNeil HC
@ | Lisa Dobkowski CSAC ® | Noreen Shapiro-Berry NKHS
@ | Chelsea Alsofrom Pathways Gretchen Pembroke CMC
@ | Lori Vadakin UCS @ | Jeff Rothenberg WCMH
@ | Sharon NKHS ® | Josh Burke NKHS
@ | Dustin Redlein RMHS ® | Carissa Berry
® | Lisa Lambert HCRS
Time Topic Focus
10:00-10:05 | Introductions and updates from each agency Inform
e Pathways — all staff are certified, and it is time to recertify. What is the [] Discuss
process? DMH: Praed feels that everyone needs to be recertified every [ Decide

year. Praed is going to create a Vermont version of the ANSA however
DMH is talking with Praed to know the Vermont timeline (likely April). Will
not need to be recertified for a Vermont version if currently certified.

RMH — Implementation team is meeting biweekly. IT department is
building the Vermont DRAFT version. A couple of staff are trained enough
to be trainers.

WCMH - Directors are meeting re: ANSA. Trying to prioritize but are
saturated with new clients and implementing the new EMR. Had a meeting
with staff that are using the CANS and how highly they felt it helped clients.
NCSS — Implementation group is meeting monthly and the super users are
meeting monthly as well. Feeling pretty good with where they are at. Still
building reports for the CANS. Focusing on training staff. CANS
implementation team members have joined the ANSA implementation
team which has been helpful.

CSAC - First implementation team meeting and agreed to start meeting
weekly. Two staff went through the certification and hopefully two more
before next meeting. Set up a timeline. Would like to hear how others are
promoting this in a positive way. Still have questions about what it will look
like once in the EMR. Questions about the annual process? Workflow will
be a future agenda item. It doesn’t need to be a Mastered level to
complete the ANSA. Only Mastered level rostered needed for diagnosing.
The IT team was wondering if it would be helpful if they should take the
online course but not take the test.

Credible agencies — Questions about the IT departments are connecting.
Some DAs thought this was happening.




Netsmart - already built in Avatar. They built in the regular ANSA and just
need to tweak based on Vermont version.

10:05-10:55

Updates and Check ins:

ANSA start date — DMH submitted a draft manual to Praed for approval and
they support the new version. Waiting on the final piece of putting it in the
right format and the score sheet. Looking at the training dates and have
the Vermont version to train on and likely not ready until April. Realize a lot
if going on for all involved. Delaying the start date will create room for
building and training on the Vermont version. DMH would like to have a
start date be January 1, 2022. DMH needs to have DA partners to look at
the data and report building. This group will want to create a timeline, so
implementation feels good with starting 1/1/22. Thinking about having
another ANSA kick up event — to make sure all the information is clear and
there are no misconceptions. Value based payment starts on January 1,
2022. Will not be measured until March of 2023 and will be looking at 2022
year for reporting only.

Dillon — Will think of a platform for discussion of ANSA.

One pager — UCS created a one pager as a way to be transparent with all
staff. Lori sent it out to this group during the meeting.

Training dates (Training & Train the Trainer) - Will adjust the dates so that
the trainings will be in the Fall 2021. DMH will be asking for specific
instructors from Praed.

1 Inform
Discuss
(] Decide

10:55-11:00

Wrap Up and Next Steps

Future topics — (possible subgroups?) - Address outpatient groups, IT
implementation, workflow, supervision.

Thinking of having a larger ANSA kick off. ‘Save the date’ to be set.
DMH will make everyone aware of training dates as soon as they are
confirmed.
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